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History & Background

A Dual System of Education in TN
A Long battle over segregation

A GeierConsent Decree

A PostGeierEra
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“| simply felt a great

sense of urgency.




Freshman Enrollment by Race
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Access Challenges &
Success Obstacles

A First generation

A Low Income

A Cultural Barriers
A Geographic impediments

A Transitional Experience
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Our Spirit. Our Vision. Our Plan.
U UT Pledgé&cholarship

A Ensures mandatory costs for
students< $40,000 Family Income

U UT Promise Scholarship

A Combined with Hope to assists with
tuition & fees

U UT LEAProgram

A Far reaching support system

U UT LEAD Summbrstitute

A Methodical, intrusive,
living/learning community
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Excellence
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Goals of Institute

~Increase potential for success~

Academic Integration

A Familiarity with
college classrooms
A Create a support

network of faculty
and staff

A Experience the
demands of college
coursework

A Enhance Self -
Efficacy in the
classroom

Social Integration

A Familiarity with campus

A Build a network of
students

A Enhance Self -Efficacy in
personal life

A Develop a sense of
community and school
pride

A Connection to campus
orgs.

A Sense of belonging



